2018 Sarazen Cup Summary

Sarazen Cup Committee: John Wasmer, (Chair), Chip Garnett (Tournament Director),
Dusty Tuttle, Mike Martone, John Whittemore, Irv Fish

Staff Lead: Aaron Karr
Staff Assist: Jon & Luke

2018 WEATHER: Practice Round February 1* — Mid-High 70’s
Round 1 February 2" — Perfect High 70’s
Round 2 February 3" — High 60°s Low 70’s, Windy and Overcast
Round 3 February 4" — High 70’s Perfect

2018 COURSE USAGE: Practice Round —We had A LOT of action after the 12:30 cut off. 65
Players from 12:30-1:30 Matt and Luke assigned each group going out to play golf a que time
off of 1 or 10 and this worked out great! Continue this process in the upcoming years!

Friday — Same process as Thursday. We had A LOT of Action of
members trying to play golf. Matt was the starter and again put them in a que to tee off of hole 1
only. 40 golfers all at 1PM trying to tee off. 1 member complained about this process, however
this is the smartest and most reliable way to get everyone on the golf course. Continue this for
upcoming years!

Saturday — This was the worst of all the days leading up. We had
almost 70 players try and tee off the 1% hole right at 1PM. We had 4 matches go extra holes. Matt
again was the starter and assigned people a que time to tee off 1. We had many comments and
nasty remarks about this process, however this is the only logical way of doing it unless we
advertise TEE Times to the membership a month before, 3 weeks before, 2 weeks before and
leading up to the event. We initially had people leave because of this process. Entire golf staff
had an issue with someone either in the event or not give them a nasty remark. With this amount
of golf in the afternoon, the attention from the entire golf staff turned to trying to accommodate
70 players to get out on hole 1 instead of focusing on play for the Sarazen.

Sunday — This was the least amount of play of the weekend. We held
back Brandon from joining the shootout and worked with Dan to start play off of hole #1 and
#10. Only about 10 Groups or less tried to tee off right at 1:00. We held them until 1:15 to allow
Max and Brian to jump ahead and cool off the greens. Sunday at 1:00 greens were stimped at
12.10 and Nick wanted them to be cooled off.

REGISTRATION: Entries are e-mailed to proshop@holeinthewallgolf.org beginning
at 9:00AM on November 15™. We need to make sure this is very
clear to the membership leading up to this date. We need to be
sure we are doing everything correct. Last year we didn’t have
enough sign ups. THIS YEAR WE HAD EMAILS SENT TO
THE JUNK FILE. WE NEED TO CHECK THIS JUNK BOX
TO MAKE SURE WE HAVE ALL ENTRIES.



mailto:proshop@holeinthewallgolf.org

COMMUNICATION & TIMELINE: 11/8: Luke posted three signs in the locker room letting
men know of the sign up procedure

11/13: Email was sent through Golf Genius to the Holers for Wednesday game as well as a
reminder of the sign up for Sarazan Cup

11/14: Email was sent from our broadcast system letting members know the correct email and
when to send for the email

11/14-11/20: Emails were sent to those currently in the field and those on the waitlist.

11/20: Brandon ordered the Prizes for the event

11/29: Aaron sent out through golf genius an email to the 40 signed up at the time to get guest
information.

12/14: Aaron sent out individual emails to those who have not given us back Guest Information
12/22: Aaron sent out the Link for the Peter Millar Favors to 77 players through Golf Genius.
We are still waiting on a few more emails and guest information from some

12/23: Aaron reached out through proshop email regarding missing guest information

1/3: Aaron sent out another email to the field so they can select their Peter Millar Favors!

1/10: Luke and Brandon called out to the remaining 12 players who have not selected favors! As
of 3:30 on the 10™ we had 71 players who have selected items.

1/12: Email to 6 Participants mentioning today is the Final Deadline to select Favor! (1/18 is the
actual deadline, however we wanted to have them selected before in case of any changes)

1/31: Luke sent out the First Round Tee Times to the entire field with a description of the
weekend and rules of the event

2/2: Luke sent out round 2 tee times at 5:20 after the first day.

2/2: Brandon charged the event participants $700

2/3: Sent out final round shotgun time notice to the entire field.

2/4: Sent out the final results and a thank you for participation email to the entire field.

FIELD: 80 Players (40 Members and 40 Guests)
COCKTAIL PARTY: 60 PARTICIPANTS

FORMAT: Four-Ball match play within flights using 80% of course handicap on the January
15" revision. Matches will be stroked off the low player in the group with a maximum of 10
strokes between partners and 18 strokes given.

Teams losing their first match will go into a consolation flight. There will be a medal play
(Dunlap Flight) competition on Sunday for teams eliminated on Saturday.

Overall Champion will be determined by the shootout of the five flight winners. Shootout will be
sudden death alternate shot of the partners played at scratch from flight appropriate tees on the
18" hole. Prizes will be awarded to flight winners and consolation flight winners.

Tie Break Procedure
If there is a tie after 18 Holes on Friday or Saturday, the match will continue to Hole #1 in a
sudden death format, until a winner is decided. Strokes will continue as noted on the scorecard.




Should there be a tie on Sunday for the Flight Winner, both teams will enter into the shootout,
the team that lasts the longest in the shootout will be the flight winner. If both tied teams remain
tied at the completion of the shootout, they will proceed to Hole #9 and play an alternate shot
until a winner of the flight is decided.

If there is a tie in the Consolation Final — those two teams will proceed to Hole #9 and play
alternate shot until a winner is decided.

Matches: Friday - With the change to No %2 Up rule. Only 1 Team went extra holes on Day 1
Saturday - We had 4 matches go extra holes with 70 non participants try and get out
to play regular golf.
Sunday- No matches went to extra holes based on the Sunday Match Rules. Most play
finished in about 4 Hours and 15 Minutes. A few of the Dunlap flights finished in 4 hours and 30
Minutes

Shoot Out: We had 5 flights Compete for the overall champion. Matt set up the tee locations on
hole 18 before the event. In the past, when they have gone an extra hole, we had a par three set
up on 18. Matt was prepared for this, however the shootout finished on the first hole.

9™ Hole Shoot: With the possibility with the new Match Play rules that the Committee had voted
on, there was a chance to have as many as 14 groups on hole nine to determine the Flight Winner
or Flight Consolation Winner. We were fortunate enough that not a single match had to go extra
holes, or in this case to the 9" hole for a playoff.

Dunlap Flight: Only had 1 group not show due to battling an injury. We were able to get Jim
Healey to bring a guest as a fill in and just play golf. We had 1 group come in about 4 Hours, not
sure if they played all the holes or just played real fast. Rest of the field came in about 4:30.
Reusche and Murray won with a Net 63.

PAIRINGS: Pairings were made by Luke and also by Handicap for the Matches. The Dunlap
flight was paired by personality and pace of play.

HANDICAP %: 80% of course handicap on the January 15" revision. Matches will be stroked
off the low player in the group with a maximum of 10 strokes between partners and 18 strokes
given.

HANDICAPS: Aaron had every handicap ready after January 15". He double checked and
triple checked and Luke and Jon confirmed a few days before the event.

COURSE SETUP: Nick and his staff did normal set up for the event. Matt set the hole
locations for all three days and checked them in the mornings, also coordinated with Jon and
Nick about setting different tee boxes.

SCOREBOARDS: See Photos Below* Alex created the scoreboards in House. Last couple of
years we created the scoreboards at Kinkos



SCORECARDS: Luke created all scorecards for the event and had Aaron and JB double check
them. (Located in the P Drive)

TEE TIMES: Luke was in charge of the Golf Genius and created the tee times. They flipped
each day. If they teed off first on Friday they teed off last on Saturday. (Located in the P Drive)

STARTING: Jon did all Sarazen Cup Starting and announced them to the Tee. *Suggestion for
upcoming years to advertise if you are not on the tee 5 minutes before your starting time a
penalty will be enforced.* We had multiple participants show up at the last second for their tee
time which slowed down pace of play.

PACE OF PLAY: Friday — Pace was fine, no major issues. A few groups fell back but the
professional staff did a great job keeping the groups moving.
Saturday — Pace of play was fine, no major issues. Most play was about
4.15 and 4.30. Matches finished by 16 or 17 or went extra holes. Hard to keep an eye on the
matches later in the day due to the amount of afternoon golfers.
Sunday- 4:00 were the first groups. 4:30 was the rest of the field.

SCORING: Alex was stationed at the scoreboard at all times and doing calligraphy for the
winners.

PRIZES & FAVORS: Overall Champion:

See Photo Below Locker Room Board:
Flight Winners, Flight Runner-Up and Consolations Winners:
Favors:

Set Up: See Photo Below

FOOD & BEV:
Thursday: Thursday buffet or off the menu

Friday: Hot dogs and wraps under the tent at the turn. Buffet for the finish. Breakfast in the
morning

Saturday: Hot dogs and wraps under the tent at the turn. Buffet for the finish. Breakfast in the
morning

Sunday: Breakfast in the morning. Food at the turn for the players. Buffet at the end for
everyone and their spouses.

Staffing:

Leading Up: See Below Thursday through Sunday’s Daily Schedule Photos



OTHER NOTES:

-Next Year — Highly consider sending an email out to the general
membership a week in advance letting them know about the
upcoming week. Also consider actually having starting TEE TIMES
Thursday through Sunday. Call in to book your tee time after
1:00PM. This may help with less traffic and confusion on the first

tee

- A few comments regarding 18 Hole Matches and not 9 Hole Match Play 2/2 JB

- A few complaints regarding which tee’s they were supposed to play (but falls based on
Handicap) 2/2

- Multiple people asked if consolation bracket were able to make it back into the shootout.

- Many players came to the 1% tee right at their tee time or a few minutes after. In Next year’s
emails and pamphlets suggest making a note to say please be on the 1* tee 5 Minutes before your
starting time (suggest a penalty if they aren’t)

- Communication and staff did an excellent job being where they needed to be and
communicating the right things.

- Possibly look into having at least 4 or 5 more radios on hand for the staff. We were short on
radios and had to divert to text messaging.

- Cool thought would be to have a live scoreboard at the turn? Have a TV of each match on
Friday and Saturday on Hole 10 to see how everyone is playing.

- Ranger Thought?: If staff amount works out on Friday and Saturday — We could assign 1
Ranger/Rules Official for every 4 or 5 matches that tee off. They would stay with that group the
entire round. Example: Squire Flight Followed by Aaron -Knight Flight Followed by Luke -
Slammer Flight Followed by Brandon — King Flight followed by Matt — Bear Flight Followed by
Blake (or outside staff). Then once Jon is finished with starting can float throughout the entire
field as an additional ranger/rules official.

F&B Notes:
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Thursday, February 1 Motes/Events Ladies Classic (Alex) Sarazen Practice (Aaron)

Aaron Kam Luke Heller Brandon Jeffries Matt Episcopo Alex Michielini Jon Buddenhagen Jon Pettay Dan Kovach Blake Miller Andrew Zimmerman
Date (575)-202-4325 {215)-237-8603 (727)-424-7268 {610)-504-4283 (516)-316-6684 Frank Bubba {603)-591-0428 (239)-289-9325 {860)-335-6106 (724)-507-3555 (610)-310-9220

10:00 AM 12:00 PM 11:00 AM 11:00 AM
6:30 a NO LESSONS UNLESS AN EMERGENCY OR NOT ON THE CLOCK PLEASE RANGER WHEN POSSIBLEIN
700a Ladies Prep Golf Shop Range Set Up Range Set Up Bagroom Set Up
730a Water Bottles
300a Set up Speaker
830 a Assist Ladies to Holes
300a Driving Range
930a
10:00 a Golf Shop
10:30 a Sign Up and Score
11:00a Golf Shop Strips Prep
1:30a Ranger if Possible
12:00p 9 Hole Results Email Golf Shop If Needed
12:30p Post Credit
1:00 p
1:30 p
2:00p
230p Sarazen Prep
3:00 p Ranger If Needed
330 p Sarazen Prep
4:00 p Ranger T Neaded
430 p
500p Set up Registration
5:30 p Table Night Before
6:00 p Sarazen Stag Parly  Sarazen Stag Parly  Sarazen Stag Parly  Sarazen Stag Parly  Sarazen Stag Parly
6:30 p
7:00 p
730 p
8:00 p
30 n

Driving Range:

Water Boitle Refill Ranger if Possible

Ranger

Driving Range Stay if busy!

Set up Tomorrow's Set up Tomorrow's Set up Tomorrow's

players for quick morning | players for quick moming | players for quick marning

Sarazen Stag Parly

Friday, February 2 Notes/Events Sarazen Cup (Aaron)

Aaron Karr Luke Heller Brandon Jeffries Matt Episcopo Alex Michielini Jon Buddenhagen Mack Murray Dan Kovach Andrew Reueve Blake Miller Andrew Zimmerman
Date (575)-202-4325 (215)-2537-8603 (727)-424.7268 (610)-504-4285 (516)-316-6684 Frank Bubba (603)-591-0428 {386)-249-4515 (860)-335-6106 {847)-335-6106 (724)-507-3555 {610)-310-9220

10:00 AM 10:00 AM 7:00 AM | 5:00 PM ‘ 700AM | 300PM | 700AM | B00PM | 10:00AM | G:00FPM
Outside Lead

NO LESSONS UNLESS AN EMERGENC
Assist Where Assist Where Needed | - | -~ | Check Hole Locations Golf Shop
Needed Set up Speaker & Table

First Tee Hand out Booklet

Bag Room Set Up
Water Boltles

Golf Shop Set up
Scoreboard and
Favors Table

Ranger Starter ‘Water Bottle Refill
1st Tee Only

Golf Shop

Day 2 Prep Day 2 Prep Golf Shop




Sarazen Cup (Aaron)

Jon Buddenhagen
(603)-591-0428

Saturday, February 3

Aaron Karr Luke Heller
(575)-2024325 (215)-237-8603

Notes/Events

Brandon Jeffries
(727)-424.7268

Alex Michielini
(516)-316-5684

11:00 AM
SSONS UNLESS AN EMERGENCY

Outside Assist
If Needed

Check Hole Locations

Matt Episcopo

{610)-504-4283 Frank Bubba

00 AM 00 PM 10:00 AM 00 PM 7:00 AM 6:00 PM

Assist where needed  Assist where needed Golf Shop Range Set Up Range Set Up
Set up Speaker
& first Tee

First Tee Assist

Driving Range

Ranger First Tee Assist

Golf Shop
First Tee Assist
Ranger if Needed

Ranger

Driving Range

Collect Scores Collect Scores

Scoreboard

Starter Driving Range

1st Tee Only

Driving Range

Golf Shop

Golf Shop

Set Up Final
Round Shotgun

Set Up Final
Round Shotgun

Set Up Final
Round Shotgun

Sunday, February 4 Notes/Events

Sarazen Cup (Aaron)

Setup ready by 7:30 Setup ready by 7:30 Set up ready by 7:30
Scorecards Scorecards
sist Where Needed Assist Where Needed

Ranger Ranger

Speaker for Awards

Golf Shop

Shootout
Gth Hole Shootout
If Needed
Awards

Shootout Shootout
Starter
Shotgun the groups
If Mot many groups
and Dan can run it
Join the Shootout

Fly EAGLES Fly

Range Set Up

6:00 AM 3:00 PM 8:00 AM 6:00 PM B8:00 AM 00 PM 8:00 AM 6:00 PM 11:00 AM 3:00 PM

Set up ready by 7:30

Set up ready

Aaron Karr Luke Heller Brandon Jeffries Matt Episcopo Alex Michielini Jon Buddenhagen
Date (575)-202-4325 (215)-237-8603 (727)-424-T268 (610)-504-4283 {516)-316-6684 (603)-591-0428
NO LESSONS UNLESS AN EMERGEM!
6:00a Outside Assist
6:30 a Check Hole Locations
700a Set up Speaker

y 7:30 Setup ready by 7:30  Set up ready by

Golf Shop

Driving Range

Setup ready by 7:30  Set up ready by

Ranger

Shootout Set Up
Shootout

Golf Shop

Scoreboard Shootout

Golf Shop

I srotgun he groups

Awards & Photos
Golf Shop

Driving Range

Driving Range
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